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In a solar-powered computer 
lab at the Johnathan Sim 
Chikanta High School in 
southern Zambia (above, 
right), students are using 20 
Intel Classmate computers to 
access a library of information 
for their studies. The school is 
the only one in its district with 
computers, and enrolment has 
expanded as a result. 
In Kenya, World Vision has 
begun a similar effort that will 
initially benefit 50 schools.
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Executive Summary
On behalf of impoverished Kenyan children whose future prospects 
critically depend on education and economic opportunity, thank you for 
considering this proposal to support a new, innovative project that will 
provide 17,500 children with access to education technology and 
well-trained teachers in 50 schools in Kenya by December 2014.

Worldwide, the future for nearly a half-billion youth is grim. At least 
250 million children of primary school age are failing to learn the basics, 
according to the United Nations Educational, Scientifi c and Cultural 
Organization. An additional 200 million young people have not completed 
primary school, and need a second chance to acquire the most basic skills.1

Kenya is among the world’s least developed countries, but has set a positive 
example by moving toward universal access to primary education. Yet it 
lacks the resources to hire and train a suffi  cient number of qualifi ed teachers 
and provide appropriate learning materials. Even basic items like books are 
often missing from the classroom, contributing to illiteracy. With soaring 
unemployment and youth comprising most of the unemployed, an approach is 
urgently needed that improves educational access, quality, and effi  ciency.

World Vision and the Kenya Ministry of Education have identifi ed a 
sustainable and scalable solution: low-cost, Internet-connected classroom 
computers; extensive digital education materials aligned with local learning 
objectives; teacher training in eff ective, technology-based instruction; and 
aff ordable, fee-based community access to the computers after school hours.

In support of this approach, a group of leading technology companies 
has stepped forward to help implement an innovative partnership called 
Spark a Child’s Digital Future. If it is successful, the program will expand 
in Kenya and to other countries in sub-Saharan Africa, ultimately benefi ting 
hundreds of thousands of students and their communities.

Each of the existing partners brings substantial and unique assets, including 
hardware, software, and prior experience implementing successful education 
technology programs in developing countries. World Vision, with a presence 
in sub-Saharan Africa since the 1970s and current programs benefi ting 
3 million people in Kenya, has selected an initial group of schools that have 
the greatest need and capacity to eff ectively implement the program. Th e 
schools are located in communities where World Vision has made a long-term 
commitment to sequentially address the most urgent needs—water, food, 
health—and where education is now of the utmost importance.

Th anks to generous in-kind contributions from Microsoft, the British Council, 
Intel, and GreenBridge Computing, the value of your fi nancial gift to Spark a 
Child’s Digital Future is doubled. Th eir package of support reduces the cost 
to provide a Kenyan child with access to improved learning from more than 
$200 per student to just $100 per student.

Among the 50 schools are fi ve located primarily in the northern Rift Valley 
that require an infrastructure upgrade in order to participate in the program. 
Th e upgrade includes power, furniture, and other basic renovations.

Information and 
Communication 
Technology (ICT) can 
contribute to universal 
access to education, 
equity in education, 
the delivery of quality 
learning and teaching, 
teachers’ professional 
development and more 
efficient education 
management, governance 
and administration.

—United Nations 
Educational, Scientific and 
Cultural Organization, 
”ICT in Education” 
website (2013)

1     UNESCO 
Education for All 

 Global Monitoring 
 Report (2012)
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Problem Analysis
In a country where nearly half the people are under the national poverty line, 
providing access to a quality education is a tremendous challenge. Kenya 
spends 6.7 percent of its gross domestic product on public education—more 
than the U.S. on a percentage basis—enabling 83 percent of primary school-
age children to attend school. However, limited funds prevent the hiring and 
training of a suffi  cient number of teachers. As a result, the student-teacher ratio 
in primary schools is 47 to 1, compared to 14 to 1 in the U.S.2

When there are 47 children from multiple grades sitting in a packed classroom 
with a single teacher who often is poorly trained, it is diffi  cult to ensure that 
each child excels. Th e Kenya Ministry of Education has acknowledged a need 
to improve teacher training, and has committed to doing so.3 In a 2012 report 
on education in Kenya, the United Nations Educational Scientifi c and Cultural 
Organization (UNESCO) states:

Primary education is not of suffi  cient quality to ensure that all children can learn 
the basics. Among young men aged 15‐29 years who had left school after six years 
of schooling, 6 percent were illiterate and 26 percent were semi‐literate. Th e fi gures 
are even worse for young women, with 9 percent illiterate and 30 percent semi‐
literate after being in school for six years.

In a resource-scarce environment where qualifi ed teachers and instructional 
materials are in short supply, World Vision and its partners seek to improve 
student learning in the most cost-eff ective manner. In 2006, the Ministry of 
Education identifi ed a promising, two-part solution—teacher-led instruction 
that is supported by technology, and computer-led instruction that is less 
dependent on but still managed by a teacher.

Education technology is less expensive than a teacher or a library of books. It 
helps bring subjects to life. It allows for self-paced student learning. It promotes 
the development of 21st century life skills, such as collaboration, innovation, 
and problem solving. It relieves teachers of the unhelpful burden of trying to 
be an expert in all subjects. It enables the professional development of teachers. 
Education technology supports lifelong learning in a community.

Since the Ministry of Education’s rollout of a policy on information and 
communication technology (ICT), use of education technology in schools 
has gradually risen in Kenya, yielding encouraging results. But limited 
infrastructure and a lack of teachers who are trained in use of ICT is slowing 
implementation. Th e student-computer ratio in schools is 150 to 1. Only 16 
percent of Kenyans have electricity.4

For schools to succeed in expanding successful use of education technology, 
other key elements in addition to infrastructure and teacher training must be 
considered, according to the World Bank. Such elements include community 
input in design and management, appropriate content for the local culture, 

2 UNESCO Education for All Global Monitoring Report (2012), U.N. Human 

 Development Report (2013),
3 “A Competency Framework for Teachers in Kenya,” Kenya Ministry of Education 
 and USAID (2012)
4 Communications Commission of Kenya (2013), U.N. Human Development 
 Report (2013), “ICT Education in Kenya” (Glen Farrell, 2007)

About a third of young men 
and women in Kenya are 
illiterate or semi-literate.

With national unemployment 
at 40 percent, Kenya’s youth 
comprise nearly two-thirds of 
the unemployed.

The student-teacher ratio in 
Kenya’s primary schools is 
47 to 1.

Education technology, when 
properly implemented, can 
significantly improve literacy 
and numeracy, and boost 
employment prospects.

Students at a primary school in the Kenyan 
community of King’Ore face the unfortunate 
prospect of a minimal education because of 
limited school resources.
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identifi cation of locally available technology, and linkages with other public 
and private institutions.5

Th e need is urgent. In 2011, Kenya’s unemployment rate was 40 percent, and 
64 percent of the unemployed were youth.6 To improve employment prospects, 
a quality education is necessary. Martin Mungai, a secondary school teacher in 
Kenya, sees the promise of ICT in education and worries what will happen for 
those who lack of access and “are unable to cross the technology divide.” For 
those students, he says, “the disadvantage will deepen.”

World Vision’s Response 
In support of local government eff orts to off er sustainable access to education 
technology and improve the quality of education, World Vision has established 
a program to provide computer hardware, software, training, and technical 
support. Spark a Child’s Digital Future is an innovative partnership by 
World Vision, Microsoft, Intel, British Council, GreenBridge Computing, and 
the Kenya Ministry of Education. In its fi rst phase, the program targets Kenya. 
It will expand to other countries in sub-Saharan Africa in subsequent years.

Goal and Outcomes
Th e program’s goal is to improve learning in core subjects and life skills, so 
that students are adequately prepared to seize economic opportunities. We 
plan to achieve this goal for 17,500 youth in 50 schools in Kenya by December 
2014. Th e fi rst phase builds upon an initial launch of the concept in six schools 
in June 2013. Additional program benefi ciaries include 500 teachers, 200 
administrators, and communities served by the 50 schools.

To support lifelong learning and local economic development, the computer 
labs will operate after school hours as Community Knowledge Centers, 
providing fee-based services for the benefi t of others. Th e centers will enable 
farmers to access weather and crop information, entrepreneurs to broaden the 
market for their products and services, and other community members to more 
quickly gather and disseminate valuable information.

Th e program’s expected outcomes and associated benefi ts are as follows:

Improved infrastructure to enable ICT-infused learning

• Computer labs for school and community use

• Upgraded infrastructure at five schools (power, furniture, basic renovations) 
to allow for participation in the Spark program. The schools include Katalia 
Primary, Nalemkais Primary, Nambalyi Primary, St. Catherine Secondary, 
and St. Elizabeth Secondary. 

Enhanced capacity of school staff  to utilize technology to improve 
student learning

• Improved teacher pedagogy and facilitation skills, resulting in better learning, 
increased student enrollment, and greater parent engagement in schools

Enhanced sustainability mechanism established for the digitized schools

• Increased support for technology education at local and national levels

5    “ICT for Development” (2003), 
       infoDev/World Bank

6     Paper commissioned for 
       UNESCO Education for All 
       Global Monitoring Report, 
       Youth and skills: Putting 
       education to work (2012)

A Harvard University survey of 
computer use at 120 primary 
and secondary schools in 11 
developing countries indicated 
the following:

• 93 percent of principals said 
computers had improved 
teaching at their school

• 79 percent of teachers said 
computers had improved 
student learning.

• 68 percent of students said 
computers had made them 
better students.

• 60 percent of teachers 
said computers had helped 
students signif icantly improve 
their ability to do research 
and stay motivated to learn.

• 42 percent of teachers said 
computers helped students 
improve test scores “a lot” 
or “very much.”

Source: “Global Networked 
Readiness for Education,” Berkman 
Center for Internet and Society, 
Harvard University (2003)
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Improved education and economic development also tend to lead to other 
positive outcomes, including better access to healthcare, greater health 
knowledge, and decreased risk of HIV infection for girls. Th ese benefi ts are 
especially vital in rural areas, where children otherwise would continue living 
in poverty.

Methods and Activities
Th e program will facilitate improved learning through the following means:

Installation of Infrastructure

• At each school, computer equipment for 35 simultaneous users, Internet
connectivity, and a printer

• More than 500 gigabytes of educational content that teachers can
integrate into lesson plans and students can directly discover

• Security (strong doors, bars on windows) and electricity (grid or solar)

Training for Teachers and Administrators

• Training in digital literacy, facilitating electronic learning, teaching
21st century life skills, and using technology resources to improve school
management and professional development

• Instruction in creating technology-infused lesson plans aligned with the
Kenya National Syllabus, using a 22-CD curriculum supported by the
Kenya Ministry of Education

• Training in use of technology to create reading and learning materials in
the local language

Enabling Maximum Use and Sustainability

• Engagement of national and local stakeholders for fee-based services,
donations, and in-kind support

• Operation of the school computer labs after after school hours, supporting
community objectives and generating revenue to sustain the program

• Ongoing technical support from local World Vision staff at both the
community and national levels
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Phina, a 12-grade student at Johnathan Sim 
Chikanta High School, shares her newly-
acquired computer skills with teachers from 
another local school. “I never thought that one 
day I would have a chance to see, touch, learn 
and use a computer, especially in a place like 
this one,” she says. “All I know is that computers 
are for those who live in urban areas, especially 
the working class. I never thought this would 
ever come as a reality. I will make sure that I 
utilize the computers to advance my education.”

A public-private partnership 
called Assessment and Teaching 
of 21st Century Skills has 
identif ied the following skills as 
essential for the global workforce. 
The program in Kenya will 
utilize education technology 
to further the development of 
skills involving: 

1. Creativity and innovation
2. Critical thinking
3. Learning to learn
4. Communication
5. Collaboration
6. Information literacy
7. Digital literacy
8. Life and career
9. Personal and social

responsibility
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Key Partnerships and Collaboration
Microsoft

Microsoft Corporation, based in Redmond, Washington, develops and 
manufactures a wide range of products and services related to computing. Its 
mission in education is to enable teachers to get the training they need to use 
information technology to improve teaching and learning; to help students 
gain access to engaging and personalized digital curricula; and to help ensure 
that all involved can connect and collaborate through learning communities. 
In the program in Kenya, Microsoft will donate or deeply discount:

• Microsoft Windows, Office, and Learning software

• Partners in Learning and Digital Literacy curricula, access to the Partners
in Learning network, and access to Skype in the Classroom

• Support for project management and marketing, including purchased
media and social media

British Council

Th e British Council is the United Kingdom’s international organization for 
cultural relations and educational opportunities. In November 2011, the 
British Council and Microsoft launched a program to create 90 computer labs 
in schools in six African countries and train 20,000 school leaders and teachers 
in serving as Digital Ambassadors. Now, in this new partnership, the British 
Council will take a lead role in the following activities:

• Training school leadership on effective integration of ICT in the
classroom through a curriculum with content from all project partners

• Training teachers and trainers of teachers in effective ICT-based
instruction, and maintaining ongoing engagement with teachers on the
use of technology to improve student learning

• Providing English-language and global citizenship content, and access to
Schools Online, an online community of teachers who share best practices

Intel

Intel Corporation, based in Santa Clara, California, designs and builds 
technologies that serve as the foundation for the world’s computing devices. 
In education, Intel works with local governments, ICT providers, and 
communities to help increase student competitiveness. Intel has previously 
partnered with World Vision in such eff orts in Rwanda, Senegal, Tanzania, 
and Zambia, earning selection as a 2012 fi nalist for the U.S. Chamber of 
Commerce’s Corporate Citizenship award in the “Best Partnership” category. 
In the program in Kenya, Intel will provide:

• Discounted Classmate computers (20 per classroom)

• Content including the Intel Teach curriculum, Intel Education, Easy
Steps (digital literacy), and Intel Skoool.com, an interactive learning tool

• On-site computer testing, installation, and training by the Intel Education
Service Corps, comprised of U.S.-based hardware and technical experts

• Support for project management, marketing, implementation,
and evaluation
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GreenBridge Computing

GreenBridge Computing, based in Bellevue, Washington, is a leader in 
“direct virtualization” solutions for education. Th e company helps bridge the 
digital divide for students by connecting schools and libraries with computer 
workstations at a fraction of the cost of conventional personal computers. It 
will support the program in Kenya by providing:

• Ten GreenBridge Sequoia Windows MultiPoint Servers, each serving 
up to 15 workstations per classroom and preinstalled with educational 
content from Microsoft, British Council, Intel, and the Kenya Institute 
of Education

• Training of trainers in how to manage the servers

• Initial deployment and consultation for the first several schools, and 
unlimited remote assistance and support for all schools using the servers

Kenya Institute of Education

Th e Kenya Institute of Education specializes in educational research and 
curriculum development, and publishes textbooks, manuals, and other 
educational materials. Th e institute is providing the following support for 
the program:

• Kenya’s national, CD-based curricula for primary and secondary schools 
in math, English, Kiswahili, agriculture, business studies, biology, 
chemistry, and geography

Kenya Ministry of Education

Th e Kenya Ministry of Education’s mission is to provide, promote, and 
coordinate lifelong education, training, and research for Kenya’s sustainable 
development. Its ICT unit focuses on integrating ICT in education and 
training for improved access, learning, and administration. Th e ministry 
established an ICT policy in 2006 that calls for the promotion of e-learning. 
Under a signed agreement, the Ministry of Education is providing the 
following support in the program’s target area:

• Assisting in design of the teacher training curriculum and monitoring 
of teachers

• Recommending selected schools for participation

• Supervising ongoing implementation of the ICT curriculum in the 
selected schools

Sustainability Strategy
Th e program’s benefi ts will be sustained in fi ve ways—through training of 
teachers and administrators, support from the Kenya Ministry of Education, 
transformation of the school computer labs into Community Knowledge 
Centers, engagement of stakeholders at local and national levels, and technical 
support from local World Vision staff . Each aspect of this strategy is explained 
in more detail on the following page.
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Training of Teachers and Administrators

In each of the selected schools, a fi ve-day master training event on the ICT 
curriculum will be held for one administrator and one teacher. As trained 
Digital Ambassadors, they will then be responsible for training all of the 
school’s other teachers and administrators (approximately 15 total per school). 
In future years, as staff  turnover occurs, the remaining trained leaders can 
train new employees, thus preserving successful delivery of the curriculum.

Support from the Kenya Ministry of Education

Th e Ministry of Education and its ICT unit, seeking to improve educational 
outcomes in a cost-effi  cient manner, is committed to overseeing continued 
integration of ICT in education, and to ensuring proper training and 
maintenance of the necessary technical infrastructure through public and 
private partnerships. In support of this commitment and an eventual transition 
to full program oversight by the Ministry of Education, the program partners 
are regularly engaged with the ministry on school selection, curriculum 
development, program implementation, and teacher performance monitoring.

Establishment of Community Knowledge Centers

One criteria for selection of the participating schools is that they are close 
enough to surrounding communities to attract other local children and adults 
to the computer lab after school hours. Th is is so that each computer lab can 
double as a Community Knowledge Center, enabling community learning and
supporting the transfer of benefi cial information on health, agriculture, and 
other economic opportunities. For the fi rst time, communities will gain access
to Internet, email, fax, photocopying, and cellphone charging services. Farmers
will gain access to detailed information on market prices and weather trends. 
School staff  and community leaders will be responsible for keeping such 
centers secure, and for maintaining a service-based fee structure to help cover
the cost of electricity, Internet access, and hardware maintenance. Th e centers 
also provide an opportunity for students to work on a volunteer or fee-
supported basis in training other community members in computer use.

Stakeholder Engagement

Th e program will engage with local and national stakeholders to ensure lasting 
gains. At the community level, World Vision is holding parent and community 
engagement events at each school, seeking their input and ownership of the 
program. Th is is already leading to direct support including the provision of 
electrical work and security enhancements. At the national level, World Vision 
and other program partners are hosting meetings to solicit ongoing support, 
engaging with ministry offi  cials, elected offi  cials, national business leaders, 
and others. So far this has led to a donation of Internet access and to enhanced 
support by the Ministry of Education.

Technical Support from Local World Vision Staff

In communities where the schools are located, staff  from World Vision Area 
Development Programs will be available to help provide technical support 
and ongoing monitoring of teacher, student, and community performance 
and impact.

In computer aided-instruction, 
“the beneficial effects were 
associated with classes with 
increased numbers of students, 
variation in skill levels among 
students, and high absence rates 
within a class.”

—National Bureau of Economic 
Research working paper 
14240, “Technology’s Edge: 
The Educational Benefits of 
Computer-Aided Instruction” 
(Barrow, et al, 2008)
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Monitoring and Evaluation
World Vision, in collaboration with other program partners, will handle 
program monitoring and evaluation. Performance against the following target 
outcomes and indicators will be assessed in the evaluation.

Outcome 1: Improved infrastructure to enable ICT-infused learning

• 35 computers, file server, printer, Internet connectivity, and wireless Local 
Area Network available in each school

• Software applications and digital content available in each school

• Upgraded school security and furniture, and stable source of electricity

• More than 300 students per school accessing functioning computers for at 
least one hour per week

Outcome 2: Enhanced capacity of school staff  to utilize technology to 
improve student learning

•  Two days of technical training provided to at least two 
     staff members per school

•  Five days of training provided to 10 teachers per school

•  Teachers utilizing digital technology in at least 20 percent of 
 their lessons, as indicated by evaluators viewing teachers

•  Teachers demonstrate higher order project-based learning and 
 collaboration using technology, as indicated by evaluators

•  Students demonstrate improvements in 21st century learning 
 skills including collaboration, innovation, research, and more, as 
 indicated by self-assessment surveys

•  At least a 10 percent increase in school attendance and 
 enrollment

• At least a 10 percent increase in engagement of parents and community 
members in schools, as indicated by attendance at community meetings

• At least a 10 percent improvement in student learning, as indicated by 
changes in grade reports

Outcome 3: Enhanced sustainability mechanism established for the 
digitized schools

• At least half of school computer labs open for community use during the 
first year of the program

• Approximately one-third of the revenue needed to sustain maintenance 
of the computer labs comes through fees paid by parents who realize the 
lab’s value.

• Approximately another third of the revenue comes through fees paid by 
community members who use the computers after school hours.

• The final third of necessary revenue comes through ongoing support from 
the Ministry of Education and other stakeholders.

Members of the Intel Education Service 
Corps dance along with residents in 
celebration of the installation of a school 
computer lab in a community in Zambia.
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Program Management
To ensure accountability and eventual replication of the program in other 
countries, program management is handled at both global and fi eld levels.

Th e global program management team meets weekly and will eventually 
meet monthly. It is responsible for overall program design, strategy, and 
implementation of in-kind resources, including hardware, software, training, 
and technical support. Members include senior-level management: Simon 
Gammell (British Council), James Bernard (Microsoft), Luke Filose (Intel), 
and David Owens (World Vision). Th e role of chair rotates quarterly.

In Kenya, the fi eld program management team is responsible for on-
site implementation of the program, including site selection, training, lab 
installation, and ongoing technical support. Dennis Nyakeya, Regional 
ICT Offi  cer for World Vision, leads the team, which also includes the 
following representatives:

British Council:  Joe Lemaron, Nguli Mutuku, and Brenda Giles

Intel:  Danie Steyn and Alex Twinomugisha

Microsoft:  Alex Nyingi and Phil Odour

World Vision:  Mary Mugo, National Education Lead

Program Budget for 50 Schools
Th e budget below covers the program’s fi rst phase from November 2013 
through December 2014 in Kenya. It is leveraged by an additional $2.3 million 
in in-kind contributions from lead partners. Th e fi gures below may be adjusted 
as effi  ciencies occur in rolling out the program across the country.

Activity Description Activity Total
Improved Infrastructure to Enable ICT-Infused Learning* 1,025,448

Enhanced Capacity of School Staff to Utilize Technology to Improve Student Learning 250,000

Enhanced Sustainability Mechanism Established for the Digitized Schools 260,145

Quality Assurance 107,491

Management and Fundraising 547,694

TOTAL 2,190,775

* Includes $157,000 for upgrade of infrastructure (power, furniture, and basic renovations) at f ive schools: Katalia Primary, 
Nalemkais Primary, Nambalyi Primary, St. Catherine Secondary, and St. Elizabeth Secondary
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Why World Vision?

Our ICT Experience
World Vision’s community development programs have helped improve 
educational outcomes for millions of children around the world. With 
increasing frequency, our education programs today integrate information 
and communication technologies. In such eff orts, we partner with local and 
national education agencies to provide infrastructure, training, and technical 
support, enabling sustainable improvements in student attendance and 
academic performance.

Over the past decade, thousands of students have benefi ted from 
World Vision’s education-related ICT programs. Recent examples include:

• The Haiti Connected Schools Project, which provided 24,000 students 
in 40 schools with computing resources, training for teachers, and solar 
panels to power the equipment.

• Deployment of school computer labs in World Vision project areas in 
Rwanda, Senegal, Tanzania, and Zambia, including teacher training, 
Intel Classmate computers, solar power, and Internet access. An impact 
assessment of a computer lab in Zambia indicated an increase in student 
enrollment, an average of two hours of weekly computer time per student, 
and passage of a digital literacy assessment by 67 percent of students.

• The Ghana Reads Program, a partnership with the U.S. Agency for 
International Development and Australia Aid to improve literacy for 
students at eight schools. Each of the schools has received 35 tablet 
computers with the Ghana Reads application preinstalled, a computer 
server with educational content, a wireless router, a data projector, a 
printer, a digital camera, and a set of speakers. Teachers at the schools also 
are receiving six months of instruction in how to teach literacy.

Our Community Development Approach
World Vision’s education programs typically are located in some of the world’s 
poorest communities where we already are working to tackle poverty’s root 
causes. Communities partner with World Vision through Area Development 
Programs (ADPs), which are clusters of communities in close proximity.

Over a period of 12 to 18 years in an ADP, we work to address the most 
urgent needs identifi ed by community leaders—such as health, clean water, 
and nutrition—and eventually progress to interventions that foster economic 
self-suffi  ciency, such as education, vocational training, and microfi nance. 
Th is integrated approach has been found to generate lasting and sustainable 
improvements, resulting in true community transformation.

In more than 90 countries around the world, this model is sustained 
through the support of hundreds of thousands of individuals who sponsor 
children. Other complementary, targeted programs in ADPs are supported 
through grants from foundations, corporations, government agencies, 
and individuals.
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Our Experience in Kenya
World Vision began work in Kenya in 1974 during a time of severe drought 
and famine that aff ected most parts of the country. After helping to feed the 
hungry, we moved into longer-term community development activities and 
now work in all eight provinces of Kenya. Today there are more than 158,000 
children in our sponsorship program. Total benefi ciaries are approximately 
3 million.

In fi scal 2012, we invested $51.3 million in programs in Kenya. Of this 
amount, $4.5 million was spent on education programs, including classroom 
and dormitory construction, scholarships for orphans and vulnerable 
children, school computer labs, training for school management committees, 
and advocacy for girls. In April 2013, our work to help Kenya progress 
toward universal access to education and other United Nations Millennium 
Development goals was recognized in a Lifetime Achievement Award by the 
Millenium Development Goals Trust Fund.

Recent notable eff orts in the area of education technology in Kenya 
include:

• The provision of a computer lab at St. Elizabeth Girls Secondary School, 
which helped double enrollment to 158.

• Installation of a computer lab at Kisapuk Primary School, whose 
enrollment subsequently increased by nearly half to 320. More details on 
the lab—which doubles as a Community Knowledge Center and draws 
visitors from surrounding villages—are included on the following page.

The students at St. Elizabeth Girls Secondary 
School in northwest Kenya are learning in 
comfortable, well-equipped classrooms with 
dual science laboratories and a computer center. 
Secondary schools are rare in rural Kenya. 
The expense is too much for families who are 
struggling to make ends meet. Poverty forces 
parents to make diff icult decisions about which of 
their children will continue their education. Boys 
are given priority because they are seen as the 
future breadwinners. Girls are often kept home 
to do household chores or married against their 
will to older men. If it weren’t for the school, many 
of the students would have had no choice but to 
submit to the indignity of forced marriage. ©
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One Community’s Story
Legus is a 13-year-old Grade 7 student at Kisapuk Primary School in 
World Vision’s Osiligi Area Development Program in southern Kenya. He is 
very proud of his school because it is the best in his community, thanks to a 
Community Knowledge Center supported by World Vision.

Th e school is the only one in the area with a computer lab, Internet access, a 
television set, and a radio. Th is is what Legus, the second born in a family of 
11 children, said about his day at school and what it means for his future:

I like coming to school every day because I get to learn and play with my friends. 
I also get to learn computer. Children from other schools admire me because I 
know how to use a computer. Th ey sometimes come to our school to learn how to 
use a computer. We are lucky because we have computer lessons in our school. My 
favorite day in school is Th ursdays because that is the day when my class learns 
computer.

My favorite subject in school is science. I always score high 
marks. I like the computer because I use it to write my English 
composition and learn other class subjects such as math 
and sciences. I use it also to write good letters to my friend, 
Makorod, telling him to work hard so that he can pass his 
examinations.

It has also many interesting things such as computer games and 
other things that are not taught in class. I like playing computer 
games such as the spider, and the ring. My favorite game is 
football. I play on the same team with Makarod.

I am confi dent that I will pass my examination and join a good 
secondary school. I want to study up to the university. I want 
to be a teacher when I fi nish my studies so that I can work with 
World Vision to educate other children the way they help me 
with my studies now.

When I get home in the evening, I join other boys from our manyata (a traditional 
homestead shared with other families) to collect livestock from the grazing fi elds. 
I sometimes come back to school in the evening to do my homework because we do 
not have paraffi  n most of the time at home.

Wilson Rianto, a teacher at the school, said the existence of the Community 
Knowledge Center has prompted many parents to send their children to 
school. Between July 2009 and November 2011, school enrollment increased 
by nearly 50 percent, from 219 to 320.

Th e school uses solar panels to light a classroom at night to enable children 
to do their homework. Children from 13 other schools also visit on Saturdays 
and learn to use the computers.

David Yunger, CEO of GreenPoint Computing, recently visited Kisapuk 
Primary School. He observed that the school has been self-suffi  cient for more 
than two years, earning more than $200 a month in income (after expenses), 
thanks to cellphone charging services, printing and offl  ine as well as online 
learning services.

©
 2

01
1 

W
o

rl
d

 V
is

io
n

A computer lab at Kisapuk Primary School 
has literally opened up a once isolated 
community and connected it with the rest 
of the world. It is now the only school in the 
area with computers and Internet access, 
and the only location within the community 
where a television signal can be received, 
courtesy of a satellite dish and solar panels 
provided by World Vision. Above, 12-year-
old Tulasha accesses information for a 
school project.
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You Can Make a Difference
Across Kenya, thousands of children like Legus stand to benefi t from access to 
improved education through technology-supported learning. Th is can clearly help 
solve some of the Ministry of Education’s resource constraints. With existing key 
partners in place and standing commitments of hardware, software, training, and 
technical support, your fi nancial gift doubles in value, enabling access to education 
technology at a cost of $100 per student.

World Vision invites your support. Th ank you for considering how you can 
Spark a Child’s Digital Future.

©
 2

01
0 

W
o

rl
d

 V
is

io
n



SPARK A CHILD’S 
DIGITAL FUTURE

14

Activity Outcome  Description Total 

Improved 
Infrastructure to 
Enable ICT-Infused 
Learning

1

 Hardware and Setup for 50 Schools 1,025,448

1,000 Classmate PCs (20 per school) with Windows operating system 180,000

 44 spare laptops (one per school, for 44 schools) 8,620

 Charging/storage carts (one per school) 68,425

 1-year PC equipment warranty, maintenance, and setup 36,000

 Laptops for 2 teachers per school 22,880

 Windows Multipoint servers, 15 workstations per school, software, and support 110,400

 Five spare WMS servers for 50 schools 8,000

 15 LCD monitors per school, 15 keyboards per school 64,545

 35 computer mice per school 7,963

 One multi-function printer per school 15,000

 Printer toner and paper 3,875

 One data projector per school 18,000

 Headphones (10 per school) 6,000

 Speakers 1,500

 Surge strips for non-solar schools  - 1 for every 4 Classmate PCs 667

 Electrical panels (120-watt) 114,286

 100-amp batteries 6,349

 Charge controllers 5,556

 Inverters 19,048

 Electrical work - labor 18,667

 Uninterruptible power supply for non-solar schools 74,667

 Upgraded infrastructure for five schools (power, furniture, renovation) 157,000

 Labor for security installation at schools 40,500

 Burglar-proof doors and steel shutters for windows 26,786

 Documentary 10,714

Enhanced Capacity 
of School Staff to 
Utilize Technology 
to Improve Student 
Learning

2
Professional Development of School Staff
      Maintenance and technology support, school leadership and governance, 
      ICT skills, ICT pedagogy, ICT for international collaboration

250,000

Enhanced 
Sustainability 
Mechanism 
Established for the 
Digitized Schools

3

 Launch and Stakeholder Engagement 35,416

 Marketing 4,167

 Travel
       Monthly visits, quarterly review meetings, quarterly travel from national office 25,938

 Equipment and Offi ce Supplies for Project Manager
       Laptop, telephone and communication, other office supplies 4,490

 Monitoring and Evaluation 20,833

 National Offi ce Technical Support 169,301

 Quality Assurance 107,491

 Management and Fundraising 547,694

Total Cash Budget 2,190,775

 In-Kind Contributions from Lead Partners 
      Hardware, software, training, technical support 2,327,154

Total Cash Budget and In-Kind Contributions 4,517,929

Detailed Budget
Th is budget covers the fi rst phase from November 2013 through December 2014 in Kenya. 
It is leveraged by $2.3 million in in-kind contributions from lead partners. Th e fi gures 
below may be adjusted as effi  ciencies occur in rolling out the program across the country.




